Factory Automation Transformation
UK based pre-fabricated housing manufacturer

Business Needs i)

= Automating end to end plant operations
= Improve productivity in the factory via scannable technologies
= Real-time track and trace of inventory from factory gate to site deployment

= “Management cockpit” view of production and dashboard reporting of key KPI's

Value Proposition

= Strong Technical Solution with great integration capabilities with existing SAP landscape
= Proven depth of experience with SAP S/4 HANA & Automation in this domain

= Commitment to clear business and financial outcomes across

= Material Traceability

Region: Midlands, UK

= Scannables

Industry: Largest Manufacturer for » Dashboards and Reporting
pre-fabricated housing Benefits Y4
Services Provided: Factory Automation using = Reduction in costs for manual effort across the shop floor
SAP EWM = Reduced inventory holding costs and increase in visibility in order status and inventory availability

= Reduction in process lead times, and accurate and timely replenishment of inventory

= Enable executive decision making based on unalterable business data in real time
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